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Welcome to the Content Expert Panel

Why did | get appointed, and what is my term?

Thank you for volunteering for an ANCC Content Expert Panel (CEP). The
following are documents that will help you during your tenure on the CEP. All
Content Expert Panel Members serve four year terms, beginning on July 1% of
the year appointment and ending on June 30" of the fourth year of one’s term.
CEP Members are selected based on a variety of factors including: one must not
be currently serving as an item writer, geographic and ethnic diversity, special
areas of expertise, currency of specialty practice, and available positions on the
Content Expert Panel. Preference is given to those with less than twelve years of
experience post-certification to ensure that the examination stays at an entry
level.

Although members may be reappointed for a second term, totaling eight years,
there is no guarantee of reappointment, because these factors are also
considered during the reappointment process. In order to be reappointed one
must reapply and go through the exact same process as one goes through for
their initial appointment. Current CEP members will be contacted by ANCC'’s
Volunteer Liaison Specialist when they are up for reappointment and asked if
they would like to reapply to serve on the CEP.

Benefits of being a CEP member

All volunteers make invaluable contributions to their specialty and are recognized
by the nursing community for their contributions. ANCC recognizes the efforts of
our volunteers by: paying for all travel expenses for in person meetings, providing
your employer with a letter of recognition, and allowing active volunteers an
award of contact hours in continuing education toward career development that is
required for recertification. Our meetings and conference calls are a great way to
meet fellow nurses in your specialty from all over the country!

Expectations

Although CEP term lengths are for four years that does not mean that a member
will be expected to participate in meetings every year of one’s term. In a single
year, a CEP may meet as often as three times or not as all. If you question
whether or not your CEP is meeting in a given year, please check the meeting
schedule on the Measurement Services section of the ANCC website.

During the years that a CEP is meeting, members are expected to participate
actively in all CEP meetings. CEP members are expected to have a broad
knowledge base and be up-to-date on the latest trends in their specialty; they
must have adequate access to reference materials for exam review.



All CEP members must sign and agree to all terms outlined in the ANCC
Certification Security Agreement and must have no conflicts of interest.

If you are unable to attend the meeting of your CEP, please contact ANCC as
soon as possible with a reasonable explanation as to why you will be unable to
attend. CEP members can be removed from their CEP at anytime for lack of
participation or disruptive behavior at the sole discretion of the Appointments
Committee.

Communicating with ANCC

We at ANCC communicate with our volunteers for a variety of reasons. First and
foremost, you will be contacted regarding meetings of your CEP. In order to
communicate with you effectively it is imperative that we have the most up-to-
date contact information for all volunteers. If you change your e-mail address,
phone number, or relocate us, please notify us ASAP. We keep a listing of all
CEP members for our accreditors, and this data must be kept up-to-date.

The easiest ways to update this information is via e-mail at
ANCCVolunteer@ana.org or update a roster at a CEP meeting. Soon, our new
database will allow all CEP members to log on to our website and update their
own contact information; once this is up and running we will train you in the new
technology at a CEP meeting.

When contacting ANCC staff it is most helpful if you place your full name, phone
number, e-mail address, and CEP name on all communications. For example:
Mary Smith, (301) 123-4567, CEP 4 Medical Surgical Nurse,
Mary.Smith@marysmith.com. You will find an ANCC Staff Directory listed in
Appendix D.

What is the function of a Content Expert Panel?

The CEP plays a vital role in the development and upkeep of examinations. This
includes, but is not limited to: developing and updating test content outlines
(TCO), reviewing and revising test items, and setting passing scores. Each
ANCC examination is represented by a CEP and membership ranges from six to
eight members. CEP’s meet an average of three times a year at the ANCC
headquarters in Silver Spring, MD. Additional conference calls will be held as
needed. All members must be ANCC certified and practice in their specality area.
Members are appointed by the Appointments Committee of the ANNC'’s
Commission on Certification (COC).

CEP members are eligible to sit on two other Committees or Boards, the
Appointments Committee and the Board on Certification (BOC). The
Appointments Committee is responsible for reviewing all qualified applications
from prospective candidates seeking appointment to the CEP’s and COC. The
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Committee is composed of seven chairs from the CEP who are appointed for one
year terms.

The Board on Certification (BOC) is composed of the chairpersons from every
CEP. The main responsibility of the BOC is to lead their panels and keep their
members updated on information pertaining to their exam and specality. From
time-to-time, members of the BOC will be asked to engage in special activities on
behalf of ANCC, such as writing an article promoting certification or representing
ANCC at a conference. Once a year, the BOC will meet in person at the ANA
headquarters. This meeting overlaps with a meeting of the COC so that that the
COC can receive feedback from all specality areas.

There are two Chairs of the BOC, one representing a general specality area and
one representing advanced practice specialties. Their terms are two years.
These chairs facilitate the annual meeting of the BOC.

Becoming a CEP Chairperson or Member of the BOC

In order to serve on the BOC one must first be elected chairperson of one’s CEP.
Elections are held by the CEP after the expiration of the previous chair’s term
and are conducted via secret ballot. Each chair is elected for a two year term.
During this term, the chair is expected to facilitate discussion during the CEP
meetings, review item writer applications as need, conduct a chair review of their
exam, and attend the annual meeting of the BOC. Active participation as chair
may result in an award of additional contact hours that may be used toward
recertification.

Serving as Vice-Chairperson of a CEP

A vice-chair will also be elected to a two year term by its CEP. Each vice-chair is
expected to fulfill the role of the chair if the chair is unavailable and may be asked
to represent the CEP at the annual meeting of the BOC. Active participation as
vice-chair may result in an award of additional contact hours that may be used
toward recertification.

A Brief History of ANCC

In 1966, the bylaws of the American Nurses Association (ANA) were amended to
provide that one of the functions of each division on practice would be to provide
for the recognition of professional achievement and excellence in its area of
concern. The bylaws also provided for a certification board for each division
which would develop the division's specialized criteria for certification. In 1968,
the Nursing Practice Department developed a concept paper on the meaning of
certification which was widely circulated and discussed. Within a few months
after its creation in 1968, the Congress for Nursing Practice developed guidelines
for the work of the division interim certification boards. Based on the work of the
interim boards, the Congress for Nursing Practice drafted guidelines for the
certification process in early 1969. Much of the attention of the reports and
recommendations of the congress related to methods for giving formal



recognition to qualified clinical specialists in nursing. In early 1972, three
practice divisions had delineated their guidelines for certification.

In 1973, ANA formally announced the initiation of a national certification program
to recognize excellence in the clinical practice of nursing. During this period,
ANA entered into a contract with the Educational Testing Service to assist ANA
in developing the certifying examinations, including services for test
administration and test scoring. The five practice divisions intensified their work
on test items for the certification examinations and criteria for certification.

In August, 1973, ANA met with the Federation of Specialty Organizations. At this
meeting, in which 26 organizations were represented, discussions were held on
the ANA program of certification as well as other certification programs and their
relationships.

The ANA Center for Credentialing Services, a staff unit, was originally
established as the Department of Credentialing in 1975. The certification boards
for each practice division were established in 1973. The first certification
examinations were announced and given in 1974.

The Cabinet on Nursing Services established its certification program in nursing
administration in 1979. The first certification examinations for nursing
administration and nursing administration, advanced, were given in 1980.

In 1974 the ANA established a voluntary system for accreditation of continuing
education in nursing. The essential purpose of this system is to provide
professional nursing judgment on the quality of the continuing education offered.
Accreditation is a peer review system based on designated standards and criteria
for continuing education in nursing.

Based on the 1989 recommendation of the ANA Commission on Assessment
and Renewal (COAR), the American Nurses Credentialing Center (ANCC) was
established as a separately incorporated center through which ANA would serve
its own credentialing programs. ANCC became a subsidiary of ANA in January
1991. At that time the certification and accreditation programs were also moved
to ANCC.

The Magnet Hospital Recognition Program was approved by the ANA Board of
Directors in December 1990. The overall goal of the Magnet Program is to
identify excellence in the provision of nursing services and to recognize those
institutions that act as a "magnet" by creating a work environment that
recognizes and rewards professional nursing. The first Magnet Hospital
Recognition Awards for Excellence in Nursing was awarded in 1994. In 1996,
quality outcome indicators were formally added to the criteria and the name of
the program was changed to the Magnet Nursing Services Recognition Program
in order to extend it into other areas served by nurses. As of October 2000, 21



acute-care and one long-term care nursing services were recognized for
excellence. As of 2008, there are approximately 300 Magnet Facilities.

In 1998, the ANCC bylaws were amended to create the Institute for Research,
Education, and Consultation (IREC), now called the Institute for Credentialing
Innovation, which provides corollary and support services for the credentialing
programs. IREC sponsored ANCC's first credentialing conference in December
1998.

Credentialing International was established in 1999 by the American Nurses
Credentialing Center (ANCC) in response to a wide range of requests for its
services from other countries. It was recognized that an appropriate global
outreach would require a broadened orientation and identity, international
expertise, dedicated resources, and variable processes and procedures. A
combination of socioeconomic, political, and professional forces, such as
globalization, deregulation, privatization, healthcare restructuring, and nursing
shortages, have led to accelerating interest in mechanisms for promoting and
validating the quality of nursing and health care around the world. Professional
credentialing bodies have been called upon to fulfill this universal need.
Credentialing International extends the experience and success of ANCC's
research-based credentialing programs to nations dealing with similar
environmental forces and needs.

Since 1974 ANCC has provided 30 years of certification and education in over 40
different areas. ANCC continues to experience growth and change, expanding
both nationally and internationally.

Goals of ANCC
As a member of a CEP you are expected to uphold the values and promote the
mission of ANCC. The following is the Mission Statement of ANCC.

The mission of the American Nurses Credentialing Center is to
promote excellence in nursing and health care globally through
credentialing programs and related services.

To accomplish its mission, ANCC:

e Certifies healthcare providers,
e Accredits educational providers, approvers, and programs,
¢ Recognizes excellence in nursing and healthcare services,

e Educates the public, and collaborates with organizations to advance
the understanding of credentialing services, and

e Supports credentialing through research, education, and consultative
services.



VISION STATEMENT

ANCC will be a transformational force for global quality healthcare
through excellence in credentialing.

2008-2011 STRATEGIC GOALS (PRIORITIES)

1. Ensure ANCC product/service integrity and program and operational

excellence.

2. Determine and communicate the value of credentialing activities on
healthcare systems and patient outcomes.

3. Expand the scope and impact of knowledge resources for Evidence-Based

Credentialing™

4. Conduct business expansion that will ensure financial viability and

organizational growth.

5. Build creative partnerships to promote excellence in credentialing.

6. Become globally competitive in the credentialing market.

VALUES

Excellence
Innovation
Collaboration
Integrity
Service
Accountability

ANCC Bylaws
Appointments and removal of CEP members is subject to the ANCC Bylaws.

Travel

All CEP members’ meeting expenses are paid for by ANCC. Prior to your first
CEP meeting you will be contacted by our Measurement Services Department
with a “Call to Meeting Package”. A similar package will be sent to members of
the BOC prior to their annual meeting. This package will contain all information
needed to make your travel arrangements through our travel agent and book a
hotel reservation. Hotel and airfare are paid up front by ANCC. You will also be
given a travel reimbursement voucher for your meals and other expenses; a
sample of both documents is contained in Appendix B. Please keep your receipts



for any expenses you wish to have reimbursed, such as taxi fare to and from the
airport, or parking. These receipts must be submitted along with your travel
voucher. You may not adjust the per diem on your voucher; however, if you
spend less than the allotted per diem you are allowed to be reimbursed the
budgeted amount. All vouchers must be legible and contain a signature and date
in the appropriate box as well as the address where you would like your
reimbursement to be sent.

ANCC does not pay for the travel expenses for official collaborative
representatives.

If you are the official representative, then you must discuss with the organization
the process for you to be reimbursed. ANCC strongly encourages you do this
before attending a meeting.

Collaborating Organizations

American Academy of Ambulatory Care Nursing (AAACN)

American Association of Cardiovascular and Pulmonary Rehabilitation
(AACVPR)

American Association of Diabetes Educators (AADE)

American College of Nurse Practitioners (ACNP)

Alliance for Nursing Informatics (ANI)

American Psychiatric Nurses Association (APNA)

American Public Health Association, Nursing Section (APHA)
American Society for Pain Management Nursing (ASPMN)
International Society of Psychiatric and Mental Health Nurses (ISPN)
National Nursing Staff Development Organization (NNSDO)
National Conference of Gerontological Nurse Practitioners (NCGNP)
National Gerontological Nursing Association (NGNA)

Preventive Cardiovascular Nurses Association (PCNA)

National Association of Clinical Nurse Specialists (NACNS)

Society for Vascular Nursing (SVN)



Commission on Certification

Patricia Coyle-Rogers, MSN. PhD, RN-BC (Chair)
Catherine Glennon, RN, MHS, OCN, NE-BC (Vice-Chair)
Rosemarie Barker RN-BC

Sarah P. Brown, MS, ED, RN-BC, CASE, CPHQ

Jodi M Groot, PhD, APRN, PMHCS-BC

Patricia L. Keller, MSN, NE-BC

Mary Maryland, PhD, ANP-BC

Julie Miller, BSN, MSN, ARNP, PNP-BC, FNP-C

Susan Ward, BA

Susan Williams, MS, RN-BC, CHPN



8515 Georgia Avenue

Suite 400

Silver Spring, MD 20910-4392
1.800.284.2378
301.628.5000 tel
301.628.5004 fax

www.nursecredentialina.ora
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