Monitoring of Provider Unit
	Provider Unit
	Motivating Factor
	Monitoring Approach
	Date
	Findings
	Response
	Conclusion

	Provider A
	Interim monitoring
	Desktop File review. File randomly selected by AU.
	5/5/09
	COI of planners not consistently documented
	PU developed checklist to ensure all required items are in file
	7/1/09 – currently compliant

	Provider B
	Complaint received regarding inaccurate advertising
	Desktop review of marketing materials. Also solicited marketing materials received by AU volunteers.
	6/2/09
	Complaint verified. PU will submit all marketing for next 3 activities to the AU
	Marketing materials submitted. All are appropriate.
	9/2/09 - Correction made. Marketing now accurate and appropriate.

	Provider C
	Interim monitoring
	Desktop review of file and telephone interviews of individuals.
	6/10/09
	PU compliant with all requirements
	N/A
	N/A

	
	
	
	
	
	
	

	
	
	
	
	
	
	


Monitoring of Repeated Activities

	Approved Activity
	Motivating Factor
	Monitoring Approach
	Date
	Findings
	Response
	Conclusion

	Activity A
	Scheduled review
	Interview of Learners
	4/30/09
	Not all required disclosures provided
	Disclosure checklist for use by session facilitators developed
	5/20/09 - Appropriate tools in place to yield compliance

	
Activity B
	‘Secret Shopper’ survey completed by AU volunteer in attendance indicated contact hours were not calculated correctly
	Send ‘test’ made up of scenarios requiring calculation of contact hours
	5/16/09
	Contact hours were not consistently calculated correctly
	Additional training provided with follow-up testing similar to that provided initially
	6/10/09 - Demonstrated ability to correctly calculate contact hours consistently

	Activity C
	Complaint received regarding validity of content
	Desktop review of description of how content validity is ensured. List of references for course content requested.
	6/1/09
	References appropriate. Appropriate methods used to ensure validity of content.
	Organization will discuss with presenter to ensure no ‘extemporaneous’ content is provided.
	6/24/09 Appropriate measures used to ensure content validity

	
	
	
	
	
	
	

	
	
	
	
	
	
	


